
Alliance for Research with Chicagoland Communities 
2025 Community Research Seed Grants
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Community Research Capacity-Building & Partnership Development

October 14, 2024 Info Session RECORDING HERE

https://northwestern.zoom.us/rec/play/MM1a7bAT5B7ZsjC0g1enTATADKFJr6ftSBoKkszcv8dWD5t7ZvKeyXVx6MHoXw0tmiAYComi7ITkDwo.hsgzLz1ngTon6bVD


Alliance for Research 
with Chicagoland Communities 

Celebrating 17 years of partnership and action!

Catalyze & support research partnerships driven by & 
rooted in Chicagoland communities’ unique assets & 

experiences to achieve health justice

www.ARCConline.net 

http://www.arcconline.net/


ARCC STEERING COMMITTEE

Inner City Muslim 
Action Network

Southwest 
Organizing Project

Government Agencies: 
Chicago Department Of Public Health, 

Chicago Public Schools

Northwestern Faculty & Academic Staff: 
Elizabeth Addington PhD, Lisa Azu-Popow MHA, Cory D Bradley PhD MPH MSW, Ashley 
Knapp PhD, Tarneka Manning MEd, Kryztal Pena, Theresa Sukal-Moulton DPT PhD, Faith 

Summersett Williams PhD, Sarah Welch MPH, India Willis MSN MPH
 

Health & Medicine Policy 
Research Group

Metropolitan Asian 
Family Services

Access Living

The Night Ministry

Task Force Prevention
& Community Services



Goals for the Session

• Seed Grant Program Purpose/Eligibility

• Application and Review Process

• Resources

• Q&A, Grantee Experiences
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Community Research

• Honors & centers 
expertise of communities 
(local, cultural, practice, 
lived experience experts)  
in collaboration with 
academics (scientific 
experts) to increase value 
of research for improving 
health equity 

• Broad spectrum: minimal 
to equal to community-led 
partnership

Principles of Engagement



ARCC 2025 Seed Grant Goals

• Support development or strengthening of 
organizational or community-level research capacity

• Support community-driven research partnership and 
project development

• Lay groundwork for development of community- driven 
research projects/proposals for external funding
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2025 Seed Grants- 3 types of awards

• Community Research Capacity-Building
– $3,000, 6 months

• Partnership Development 
– $8,000, 12 months 

• Research Pilot
– $30,000, 24 months
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https://docs.google.com/document/d/11CwTjvqOgd0i5K9laujtM4r6hmfr2xKL5tPngFKWQWg/edit?usp=sharing


Community Research 
Capacity-Building Grants

Possible activities:

• Assessing current research environment, capacity, readiness

• Conducting listening sessions or data/neighborhood walks

• Building capacity on community research collaboration

• Developing research infrastructure (e.g. research principles; 
staff responsibilities; process for researcher inquiries; 
template MOU)

• Developing community-driven research priorities 

• Building research trustworthiness and engaging historically 
excluded in research participation & leadership

• Planning future academic research collaborations
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Eligibility & Priority

• Applications must be submitted by at least 1 
community or faith-based organization or public 
agency as community lead 
– May include additional community collaborators 
– No academic partner is necessary 

• Priority: Community leads who are BIPOC or other 
marginalized communities most impacted by health 
inequities

•
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Application

• Info about organization/community focus

• Interest in developing/strengthening research 
capacity

• Description of goals & activities:

– engagement/leadership of community members

• Alignment with priority

• Budget & budget justification
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Review Process

• Review by experienced community partners

• Quality/feasibility/potential of proposed activities

• Alignment with priority

– Community lead/org is BIPOC &/or other 
marginalized community(ies)

• Applicants will receive feedback on their applications
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Set of Resources at 
www.ARCCresources.net

Building Community Research Capacity: Resources to 
Support Community Organizations
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Assessing Capacity Example forms/questions for 
researchers from communities 

Developing Action Plan Establishing research 
committee or advisory board 

Considerations for engaging in 
research

Template MOUs 

CBO Research Principles & Values Community Org examples

Developing Research Purpose Funding

http://www.arccresources.net
https://docs.google.com/document/d/1G3xLehsbLlV_NEV0sFcEamfThPjC38hr8av2I0Kv398/edit


Partnership Development Grants

• Intended to support newly developing partnerships

• Possible activities:

– Relationship building/developing trustworthiness, 

– Exploring shared interests/community priorities

– Learning from community, engaging addtl. partners

– Defining roles/responsibilities of partners

– Developing partnership  infrastructure/processes

– Building research/partnership capacity of 
community & academic partners

– Planning future collaboration and proposals
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Eligibility

• Applications must be developed & submitted jointly by 
a community-academic partnership 
(community/faith/public organization and 
Northwestern faculty member) 

• For assistance in connecting with possible partners, 
contact ARCC as soon as possible
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Priorities

• Focus on racial & health equity & addressing root 
causes

• Community lead/organizations that are 
communities most impacted by health inequities
– Black, Indigenous, Latinx, Arab, Asian, LGBTQ, People 

living with disabilities

• Community or academic lead(s) who haven’t 
received ARCC seed grant before
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Health & Racial Equity Defined

• Everyone has a fair & just opportunity to 
access what they need to thrive

–Requires removing obstacles

–Race/ethnicity/community no longer 
determines one’s outcomes
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Addressing Root Causes

17



Anti-Oppression & Racism in 
Research

• Support/structure to integrate anti-oppresion & 
anti-racist learnings & strategies into your 
partnership development

• Encouraged (not required): 
– Incorporate discussion/use of ARCC Anti-Racist 

Community-Academic Research Reflective 
Practice Tool & other resources

18

https://docs.google.com/document/d/17a7m_SPsTupX_oJSc5fcGGCt4ArHxsdvb7twF27e6ck/edit?usp=sharing
https://docs.google.com/document/d/17a7m_SPsTupX_oJSc5fcGGCt4ArHxsdvb7twF27e6ck/edit?usp=sharing
https://docs.google.com/document/d/17a7m_SPsTupX_oJSc5fcGGCt4ArHxsdvb7twF27e6ck/edit?usp=sharing


Local resources
ARCC Racial Equity in Research Engagement: 
Resource Catalog

Healthy Chicago

Northwestern Memorial Hospital 2022 Community 
Health Needs Assessment
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https://docs.google.com/document/d/1iZgXXQiTzQ0H2sQPVv7WfTip4_Bhgi2qXg9G9NuAyOY/edit?usp=sharing
https://docs.google.com/document/d/1iZgXXQiTzQ0H2sQPVv7WfTip4_Bhgi2qXg9G9NuAyOY/edit?usp=sharing
https://www.chicago.gov/city/en/sites/healthychicago/home.html
https://drive.google.com/file/d/1FDrms8SSDoMD14mtqBEdQWE6ao14narI/view?usp=sharing
https://drive.google.com/file/d/1FDrms8SSDoMD14mtqBEdQWE6ao14narI/view?usp=sharing


Application

• Significance of partnership focus

• Description of partnership (history/capacity/roles)

• Description of grant aims & activities:

– how grant will lead to sustained partnership, future 
research collaboration & funding, community impact

• Alignment with priority(ies)

• Budget & budget justification
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Budget

• Must use ARCC budget form- will be linked in 
application 

• No required form for budget justification. 

• Split budget (proportions determined by partnership): 
– $ for academic partner/related expenses go to academic lead

– $ for community partner/related expenses go to community 
lead

Possible expenses
• partnership meetings, training

• participation of community/academic partners and/or 
community residents/patients/collaborators

• project staff on grant activities (manage meetings/logistics) 21



Review Process

• Review by experienced community & academic 
partners

• Quality/feasibility/potential of proposed 
collaboration & activities

• Alignment with priorities

• Applicants will receive feedback on their 
applications
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Research Pilot Grants

• Intended to support established partnerships

• Must include some form of data collection or 
analysis.  Continued focus on partnership 
sustainability & capacity

Funded in 2025 Cycle 2- Spring deadline in April

RFA will be released in late fall 2024
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Required Info Session

Virtual:
- Today 

Oct 14
- Oct 29, 

12:30-2 
pm

In-Person Nov 8

Details coming soon for March 20, 2025 
Learning Exchange

https://bit.ly/ARCCnov24
https://bit.ly/ARCCnov24


Resources

• Online ARCC Directory www.ARCCresources.net
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• Contact ARCC/CCH staff

• Partner matching

• Feedback on drafts (by Nov 11 for Nov 22 deadline, 
by Apr 7 for Apr 22 deadline)

• Applicant Office Hours: Nov 12 & 18- Reserve here

○ Apr 9 & 18- registration link soon

• Sample full proposals

• Monthly Resources & Opportunities listing

http://www.arccresources.net/
https://docs.google.com/document/d/1cRfzB6vtaci7zKR2oQN8ex7rQLYPlg44v8IwLfnHvPM/edit?tab=t.0
http://www.feinberg.northwestern.edu/sites/cch/funding/other.html


Guidance from past grants

• Must have research focus- not conducting research 
but planning, preparing, seeking funding for research

• Clearly show community interest/involvement

• Focus on equity, community leadership

• Don’t have overly ambitious expectations

• Build on other support, if you have it

• Connect to future research and opportunities

• Incorporate use of ARCC/CCH resources (training, 
materials, services, etc.)
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Deadlines

Cycle 1

• Application Deadline Nov 22

• Funding decisions communicated January

Cycle 2

• Application Deadline April 22

• Funding decisions communicated June
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Grantee Experiences

In 10/14 recording- approx minute 50 to 1 hr 10 
minute

In 10/29 recording- approx minute 41 to minute 57

28

https://northwestern.zoom.us/rec/play/MM1a7bAT5B7ZsjC0g1enTATADKFJr6ftSBoKkszcv8dWD5t7ZvKeyXVx6MHoXw0tmiAYComi7ITkDwo.hsgzLz1ngTon6bVD
https://northwestern.zoom.us/rec/play/1hEmCeaqM8IRIbtF_0lxaIpmrmYSpCXrPg-pBrd5kCUVc6skDn4qT8AAdnbwjGscy1VWFhFTMi1jr_nx.bFNBrGPQ8aWcbLGF


ARCC@northwestern.edu               www.ARCConline.net

Jen Brown: jenbrown@northwestern.edu    

@JenBrownARCC 

mailto:ARCC@northwestern.edu
mailto:jenbrown@northwestern.edu

